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IMMOBILIENPRODUKT FUR

BEST AGER AB 55 JAHREN




IMMOBILIENMARKT HEUTE







«HIER «RIECHT'S» SCHON
NACH ALTSEIN", )
DAS IST ZU FRUH FUR

MICH.»

Proband,
60 Jahre alt,
Ziirich, 2022




«ALS ICH JUNGER WAR, HABE ICH
MIT MIR VEREINBART, DASS ICH
DEN SCHRITT IN EINE SOLCHE
INSTITUTION GENUGEND FRUH

MACHEN WILL.

HEUTE SAGE ICH MIR: ICH WILL

MICH DOCH JETZT NICHT MIT

ALTEN, GEBRECHLICHEN S
MENSCHEN UMGEBEN!» KGin 2022




IMPLENIA IMMOBILIENPRODUKT FUR BEST AGER 55+

SCHUBLADE «SENIOR LIVING»: SEGMENTIERUNG NACH ALTER

Abb.1 Arten von Seniorenimmobilien

Seniorenimmobilie

Altenwohnungen betreutes Wohnen

zunehmende
Pflegebeddrftigkeit

© Implenia, Milani

Quelle: PwC (2021): Der Markt fiir Seniorenimmobilien in Deutschland
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TRADITIONELLES BAUPROJEKT

Grundstuck Ad-hoc Planungsteam Plan
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Nutzer & Projekt-Branding Immobilie (Unikat) Realisierung (vor Ort)
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IMPLENIA IMMOBILIENPRODUKT FUR BEST AGER 55+

UNSER SKALIERBARER ANSATZ

Nutzer Partner-Team Planung Reference Design, Konfigurator
und Ausfuhrung und Bauteil-Bibliothek
A 9
- B -
C%B % a
Vorfabrikation auf Grundstuick Skalierbares Immobilienprodukt mit Marke und Dienstleistungspaket
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IMMOBILIEN-
PRODUKT FUR
BEST AGER:

GEHT ES AUCH
ANDERS?




NUTZERZENTRIERTER
INNOVATIONS-
PROZESS

Tiefgriindiges
Zielgruppen-
verstandnis auf
bauen

Anforderungen
und
Designprinzipien
entwickeln



IMPLENIA IMMOBILIENPRODUKT FUR BEST AGER 55+

NUTZERZENTRIERTER INNOVATIONSPROZESS
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TYPOLOGIE UND SEGMENTIERUNG

Fitte Gesundheits-
bewusste
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Erfolgreiche
Etablierte

Traditionsbewusste
Verwurzelte

© Implenia, Milani

Best Ager ist nicht gleich Best Ager.
Im Alter vereint, aber durch den Mindset
differenziert.
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TYPOLOGIE UND SEGMENTIERUNG
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«lch betreibe
n regelmassig Sport
und mochte
meinen Korper
damit fit und vital
halten.»

© Implenia, Milani

Fitte Gesundheitsbewusste
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IMPLENIA IMMOBILIENPRODUKT FUR BEST AGER 55+

TYPOLOGIE UND SEGMENTIERUNG

«Mir ist es wichtig,
eine eigenstandige
Personlichkeitzu
haben und
mich selbst zu
verwirklichen.»

© Implenia, Milani

Urbane Individualisten

Gemeinschaft
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P /Services
Planung .
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PROTOTYPING UND TESTING MIT ZIELGRUPPENSEGMENT
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LIVING EXPERIENCE




VON DER ENTWICKLUNG BIS ZUM BEZUG:

EINE MARKENSTORY
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EIN HOLISTISCHES ANGEBOT

© Implenia, Milani

Living Experience & Marke

Dienstleistungen

Raum

Standort
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So wollen Best Ager
55+ wohnen und
leben




LEGAL NOTICE

DISCLAIMER

This presentation, material, any associated oral presentation and/or discussion (hereafter together, the
"MATERIAL") has been prepared by Implenia Ltd and/or its affiliates (hereafter "IMPLENIA") for informational
purposes only and may contain confidential and/or legally protected information. The MATERIAL may include
forward-looking information and statements, including statements concerning the outlook for IMPLENIA'S
businesses. These statements are based on current expectations, estimates and projections about the factors that
may affect IMPLENIA'S future performance, including global economic conditions and the economic conditions of
the regions and industries that are major markets for IMPLENIA. These expectations, estimates and projections are

generally identifiable by statements containing words such as "expects", "believes", "estimates", "targets", "plans",
"outlook", or similar expressions.

Numerous risks and uncertainties, many of which are beyond IMPLENIA'S control, could cause IMPLENIA'S actual
results to differ materially from the forward-looking information and statements made in this MATERIAL, and could
affect IMPLENIA'S ability to achieve any or all of its stated targets. The information and opinions contained in this
MATERIAL do not purport to be comprehensive, are provided as of the date of this MATERIAL or as of the date
specified herein and are subject to change without notice.

Although IMPLENIA believes that the expectations reflected in all such forward-looking statements are based upon
reasonable assumptions, it can give no assurance that these expectations will be achieved. IMPLENIA also disclaims
any obligation to update these forward-looking statements to re?ect future events or developments.

This MATERIAL is not an offer to sell or a solicitation of offers to purchase or subscribe for shares of Implenia Ltd. This
MATERIAL is (i) not a prospectus within the meaning of article 652a of the Swiss Code of Obligations, (ii) not a listing
prospectus as defined in articles 27 et seqq. of the listing rules of the SIX Swiss Exchange Ltd or of any other stock
exchange or regulated trading venue in Switzerland, (iii) not a prospectus within the meaning of the Swiss Financial
Services Act and (iv) not a prospectus under any other applicable laws.

This MATERIAL does not constitute an offer to sell, or a solicitation of an offer to purchase, shares in Implenia Ltd. or
any other securities in the United States.

© Implenia, Milani

This MATERIAL is not for publication, transmission or distribution, directly or indirectly, into the United States or its
territories or possessions or to persons in the United States (within the meaning of Regulation S under the U.S.
Securities Act of 1933, as amended (the "Securities Act")) and are only addressed to and directed at persons outside
the United States, as defined in Regulation S under the Securities Act. This MATERIAL does not constitute an "offer of
securities to the public" within the meaning of the Prospectus Regulation (EU) 2017/1129 of the European Union and
is not a public offering in the United Kingdom. The information contained herein shall not constitute an offer to sell
or the solicitation of an offer to buy, in any jurisdiction in which such offer or solicitation would be unlawful prior to
registration, exemption from registration or qualification under the securities laws of any jurisdiction. Neither this
MATERIAL nor any part or copy of it nor the information contained in it and any related materials may be taken or
transmitted into the United States or any jurisdiction which prohibits the same or distributed or redistributed,
directly orindirectly, in the United States or any jurisdiction which prohibits the same or to any resident thereof.

All of the information and material used in this MATERIAL , including text, images, logos and product names, is either
the property of IMPLENIA, or is used by IMPLENIA with permission.

Whilst IMPLENIA uses all reasonable attempts to ensure the accuracy and completeness of all contents, IMPLENIA
gives no warranties or representations of any kind that material in this MATERIAL is complete, accurate, reliable or
timely, or that it does not infringe third-party rights. IMPLENIA does not accept any liability for any direct, indirect or
consequential loss and/or damage arising from reliance on this MATERIAL.

The contents of this MATERIAL may not be reproduced, modi?ed or copied, or used for any commercial purposes, or
communicated to any third parties without written consent from IMPLENIA. All trademarks mentioned are legally
protected.

Copyright © 2021 Implenia Ltd and/or its affiliates. All rights reserved.

By attending this presentation and/or by accepting this MATERIAL you will be taken to have represented that you
agree to accept the terms set out above.
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